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 Press Release regarding RISC Police Capability Working Group
RISC have been working closely with HM Inspectorate of Constabulary (HMIC) over the last 18 months to establish where the UK Security Industry can assist the Police Service in its financial challenges over this Spending Review period.  
As part of this process on the 6th September RISC, representatives from the Association of Chief Police Officers (ACPO), the Home Office, the National Policing Improvement Agency, HMIC and the Minister for Policing and Criminal Justice Nick Herbert attended a round table discussion at the Home Office.
Representatives from Industry submitted a solutions and ideas proposal pack whereby Industry can contribute to the transformational changes required by the Police Service to deliver savings whilst maintaining or improving front line services.  Although there were some outsourcing solutions, there were also three examples presented live to the Minister where Industry evidenced/demonstrated cost reductions in areas outside the Police Service that illustrated how cost cutting can also lead to greater efficiency, better service delivery and better quality.

The three case studies are as follows;

1. Work Force Modernisation technology which exampled how the manguarding industry transformed itself;

The presentation outlined how it is vital that experience is drawn from industry where operations are highly efficient and businesses operate close to a financial break-even point. Room for error has largely been ironed out through effective use of technology especially in manpower management where payroll divergence from budget can prove very costly and force business into loss. The issues faced by the private sector are not dissimilar to that of the public sector and off the shelf solutions could be easily adapted for purpose. ALL providers will be able to develop and/or configure their applications to meet specific demands so long as they are not contrary to the logic of the core system, an example of which being: Hours rostered/budgeted - versus - hours available from the current available staff - versus - the upcoming/future resourcing requirements.  This means that managers know the cost down to pennies per hour for their own resources.

2. Business Transformation and reduction of Back Office Functions

A leading business services company worked with a leading UK telecoms operator to transform its retail operations, removing bureaucracy and duplication to free up employees to do the work with the most value and focus on the public.  

Working collaboratively with the Client, the Business Partner was able to identify and remove the processes which delivered little value to the Client and its customers, designing new approaches and embedding them across the whole retail operation.  The resulting change delivered efficiency savings for the business, dramatically improved employee engagement all leading to an improvement in customer service.  The project exceeded all the targets originally prescribed by the client, creating scope for a number of important follow on activities to deliver further transformation of the operations. 
This private sector example has many parallels relevant to police forces: the need to reduce bureaucracy and refine processes in order to free officers to spend more time on the frontline against a tough economic backdrop, with headcount reductions and a need to deliver efficiency savings.  As well as helping to ensure that they focus on supporting, reassuring and serving the public
3. A central logistics support capability to allow a central response to crisis rather than rely on a single or multi force response
The existing system for managing and deploying a police resilience capability has scope to drive further efficiency gains that would therefore achieve not only operational improvements but also improve value for money. Moving to a nationalised pool of standardised police-only reserve resilience equipment (i.e. relatively specialist equipment that is only needed by individual forces on an occasional basis) means assets can quickly be located, prepared and deployed to where they are required. Central coordination promotes interoperability and reduces the risk of misplacement, delays, and defective equipment. More rapid and accurate deployment of equipment safeguards officers and helps them focus on delivering frontline services that reduce the social and financial impact of crisis situations. Standardisation promotes greater interoperability and the simplification of training which further reduces total cost. This approach can deliver total estimated savings of between 15% and 20%. It can be structured to minimise up front capital expenditure and offer the predictability of fixed monthly costs. This programme has been proven with another major emergency service and could mobilise an appropriate service to support for the UK Police Forces within 3-6 months.
In these demanding times RISC will continue in its role to represent Industry and support the UK Government in the Secuirty and National Resilience Sector.
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RISC Vision and Purpose

RISC is an inclusive alliance of industry, trade associations and think tanks, bound by this constitution and a determination to help Government and the Critical National Infrastructure deliver a more secure and safe environment for UK citizens. The RISC membership covers all those organisations who are members of the bodies who form part of the alliance, and associated and subsidiary bodies.
RISC seeks positive, enduring and value creating relationships between its members and Government, its agencies and other stakeholders. RISC also aims to help Government and others to think through the industrial implications of strategic choices in the security domain. 
RISC exists as a forum where the different industrial sectors in Security – represented by their Trade Associations – can act collectively and transparently in the national interest, in partnership with Government, the Critical National Infrastructure and other demand-side organisations.
